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Going Dutch:

what's the appeal of CDC?

By Tim Middleton,
PMI Technical Consultant

After much industry discussion, the appearance towards the
end of October of a DWP consultation demonstrated that the
Government is serious about the introduction of Dutch-style
Collective Defined Contribution (CDC) schemes. Political
messages have, up to this point, been somewhat mixed. CDC
had formed part of Steve Webb'’s Defined Ambition project,
and when this was unceremoniously dumped three years
ago, many commentators believed that future discussion

of CDC would end too.

However, a key development was the groundbreaking deal made between the
Royal Mail and the Communication Workers Union. This saw the establishment of
a CDC arrangement as a replacement for a closed Defined Benefit (DB) scheme.
Nothing like this had been agreed in the UK before, and primary legislation would
be necessary to incorporate key characteristics of CDC into UK pensions law.

to which it offers a viable compromise

I The key appeal of CDC lies in the extent
between traditional DC and DB provision.

Firstly, the scheme is deemed to be DC in that the formal benefit promise consists
of fixed rates of contribution from the employer and membership.
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Editorial

However,
contributions

are allocated

not to individual
member pots but
instead invested
in a single fund, as
with DB schemes.

Member benefits are provided
in the form of scheme
pensions rather than through
annuitisation or drawdown.
Crucially, these benefits are
not guaranteed but are based
on ‘target’ benefits calculated
on a basis which reflects a
member’s service and

s |
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earnings levels as well as their
contribution history. Benefits
can, if necessary, be scaled
back both before and after
retirement if there is a funding
strain. Research by Aon has
suggested that CDC benefits
paid to Dutch pensioners

are significantly higher than
benefits paid in the UK
through conventional DC.

Perhaps the single
greatest appeal

of CDC is that it
offers, for the first
time, equitable risk-
sharing between the
scheme’s sponsor and
membership.

Y

Whilst benefits are not
guaranteed, the Dutch
experience has been that there
is reasonable stability, and, in
any event, the unpredictable
factors associated with
traditional DC decumulation
are avoided altogether.

CDC is not universally
welcomed and has its critics.
Many are concerned at the
possibility of cross subsidies
seeing younger members
paying the benefits of
pensioners at the expense of
their own prospects. Others
fear the kind of funding
problems which have come
to plague DB schemes.

Many also believe it is too

late for the private sector as
most DB schemes are closed
with DC already in place to
replace them and perhaps CDC
is more suited to the public
sector.

We are perhaps at the
beginning of a new chapter
in the provision of workplace
pensions in the UK.
However, will CDC appeal to
employers? Time will tell.
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Certificate in Pension Scheme Member Guidance
Retirement Provision Certificate

Certificate in DC Governance
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Award in Pension Trusteeship

Diploma in International Employee Benefits

The Diploma provides a programme of education, study
and examinations for all those involved with the complex
area of international employee benefits.

Individuals from many backgrounds will find the
Diploma meets their professional needs. These
individuals may work for consultancies (including
actuaries, lawyers, accountants and tax specialists),

or insurance companies, or in the pensions or
remuneration and benefits departments of commercial
companies. They may have international experience
already or find that their careers are beginning to move
in that direction.

In developing the Diploma, the aim has been to identify
those aspects of benefit provision which such people
are most likely to encounter in dealing with expatriates,
internationally mobile employees, and local employees.
On a wider scale, it is hoped that the material will be of
assistance in formulating corporate policy on employee
benefits worldwide.
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This month we look at the Diploma in International Employee Benefits.

Qualification Structure
The Diploma is made up of two units:

International 1: provides an introduction to the different employee
benefits in an international context and the different ways these are
designed, delivered, funded, communicated and administered around
the world. The unit also introduces the respective roles of stakeholders
involved in the provision of international employee benefits provision
in the USA, Germany and the UK. It also covers Japan, France, the
Netherlands and Switzerland, and a regional overview of Europe and
North America to highlight the different practices of employee benefit
provision, and the legal and regulatory influences of the European
Union on employee benefit design and financing.

International 2: Managing International Employee Benefits. This
builds on the material covered in International 1. It develops an
understanding of the following main issues: the employee benefit
objectives of a multinational company; the funding and risk
management aspects of providing employee benefits, corporate

risk benefit management, benefit provision in Brazil, China, India

and Russia, and a regional overview of Africa, Asia and Latin America
to highlight the different practices of employee benefit provision;
internationally mobile employees; the employee benefit implications
of mergers and acquisitions; and trends in employee benefit provision.

WWW.PENSIONS-PMI.ORG.UK
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Testimonial

¢

I am currently based in Dubai working for a multi-
national company. My job title is Record Keeping
Manager. My team and I administer and process the
company International Benefits. We work closely with
the Plan Trustees, Actuary and other key stakeholders.

I have been in this position for 2 years and was looking
for a way to enhance my knowledge of International
Employee Benefits. I wanted to better understand

why companies offer certain benefits, who should be
involved, and what the biggest risks and challenges are.

The Diploma in International Employee Benefits was
the ideal course to meet my needs; it covers all the
different benefits and stakeholders. It also focuses on
key country profiles, which was something I found
very interesting and beneficial. I have already started
to draw on some of the information I have acquired in
my day to day work.

My main challenge was finding the time to study
around my job and personal life, but the course is very
well structured and the use of the regular assignments
encourages you to reach certain milestones as you
lead up to the exam. I found the website very easy

to navigate and the material provided is very self
explanatory, making it easy to study remotely, without
much guidance.

I hope to continue my career in employee benefits. I
particularly enjoy the area around long-term benefits,
such as pensions and retirement savings. I am certain
that this qualification will help me to reach my career
goal of becoming a global employee benefit expert.

7

Leanne

IMPORTANT NOTE:

To be awarded the Diploma you are required to pass both units.
Those awarded the Diploma are entitled to use the designatory
initials Dip.IEB. They are also eligible to apply for election as a
Diploma Member of the PMI.

International 1 - Foundation in International Employee
Benefits will be offered in both April 2019 and October 2019.
We are pleased to be offering revision courses for both units.
The dates for lecture courses in preparation for April 2019 exams
are as follows:

International 1: Foundation in International Employee
Benefits
Thursday 14th March 2019, 9:30am - 4:00pm

International 2: Managing International Employee Benefits
Friday 15th March, 9:30am - 4:00pm

To discuss the qualification further contact the Qualifications Team
at qualifications@pensions-pmi.org.uk or on 020 7392 7400.




@) Membership update

We are saddened to hear that Ralph Hart FPMI and Leila Tucker
APMI have recently passed away.

Continuing Professional Development (CPD)

Congratulations to all Associate and Fellow members who have
already completed and submitted their 2018 CPD reports. If you
haven't already done so, you are reminded to submit by
31stJanuary 2019.

The PMI CPD requirement is compulsory for Fellows and
Associates (except where retired/non-working). Under our CPD
Scheme, PMI members are required to record at least 25 hours
during the year.

Members with outstanding CPD have been notified to complete
and submit their CPD to the PMI Membership Department.
Failure to comply will result in the withdrawal of their
designatory initials FPMI and APMI.

Membership renewal was due on 1st January. Please renew now
to avoid any disruption to your service. If you have not received
your notice, please contact the Membership Department on

020 7392 7410/7414 or membership@pensions-pmi.org.uk

If you are a Trustee Group Board Scheme member, please
contact the Secretary to the Trustees or the Responsible
Person to ensure that your subscription is paid to renew
your membership.

Fellowship is open to Associates with five years membership
and five years' logged CPD. We are pleased to announce that
Katie Cooke has been elected to Fellowship and can now use
the designatory initials “FPMI".
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2018 - 19 Affiliate Renewal Subscriptions

Your Affiliate membership lapsed in January due to

non payment. The membership renewal was due on

1st November 2018 and subscription renewal notices have
been sent out to all Affiliate members.

If this was an oversight and you would like to reinstate your
membership, please contact the Membership Department
at membership@pensions-pmi.org.uk or on

0207 392 7410 or 020 7392 7414.

Congratulations to the following Trustee Group Board Pension
Schemes: the first to claim their 2018 PMI CPD Certificates!

Kingfisher Pension Trustee Ltd

The Thomas Miller & Co Ltd Defined Contribution Pension
The Thomas Miller & Co Ltd Retirement Benefits Scheme
IMERYS UK Pension Scheme

If your Board is a member of the PMI Trustee Group and each
member has achieved 15 hours CPD, then you are eligible for
PMI Certificate of Achievement. Please contact Denise or Sarah
at membership@pensions-pmi.org.uk for more information.

Fellow members can still access the summary discussion notes
from previous Fellowship Network sessions by joining the PMI
Fellowship Network LinkedIn group. The PMI Fellowship Network
is a voluntary initiative which offers Fellows opportunities to
expand their professional contacts, including giving feedback to
policy makers, providing a forum to discuss achievements in their
fields, and discover new ways of thinking and collaboration.

If you would like to participate in these group discussions, please
contact the membership team today.

WWW.PENSIONS-PMI.ORG.UK



Trustee Group Roundtable Event

If you have already renewed your Trustee Group membership,
then why not register now to attend your first free Trustee
roundtable event!

Our panel of experts from The Pensions Regulator, Linklaters,
Ross Trustees and Thomas Miller will consider the question ‘What
next for 21st Century Trusteeship? on Thursday, 21st February at
4:00 - 5.30pm at PMI, Floor 20, Tower 42, Old Broad Street.

Spaces are limited and will be allocated on a first come, first
served basis, so please contact the Membership team now to
avoid disappointment.

Only Trustees who have renewed their Trustee Group
membership will be able to attend this free event.

Certificate membership is open to those who have completed one
of our qualifications at the Certificate Level: for more information
please see the PMI's website. We are pleased to announce that the
following people have been elected to Certificate Membership and
can now use the designatory initials “CertPMI":

Salma Ahmed

Neil Chandler

Naznin Chowdhury
Anna Darnley

Richard Tate

Salim Youssif Al-Sabah

Hannah Cawley
Ben Chapman
Kate Michael
Rebecca Watson
Nicola Wyborn

Membership update B

Associate membership is open to those who have completed
the Advanced Diploma in Retirement Provision qualification: for
more information please see the PMI's website. We are pleased
to announce that Mark Golley has been elected to Associate
Membership and can now use the designatory initials “APMI".

The Board has decided to allow all future qualifiers after each
exam to upgrade their membership without the appropriate
election fee. The invitation to upgrade letter will be posted,
together with your results, indicating a three month window
in which to upgrade your membership.

Members wishing to upgrade after the end of the waiver
period will be required to undertake the usual process which
requires the upgrade fee plus the annual subscription at the
appropriate rate. For further details contact the Membership
Department at membership@pensions-pmi.org.uk or on

020 7392 7410/ 020 7392 7414.

Please ensure that your personal details are correctly updated
on the PMI database to ensure that there is no interruption

to your membership service. If you require a reminder of
your username/password to log in and check your details,
please contact the membership department at membership@
pensions-pmi.org.uk or on 020 7392 7410/020 7392 7414.
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@ News from the regions

Our next afternoon seminar will be on Tuesday 26th February
2019 in Ipswich at our usual venue of Isaacs on the Quay. We
are grateful to First Actuarial for, once again, sponsoring it. We
will be running a number of sessions looking to the future of
the industry including technology and support for those new
to the industry, together with our usual annual legal update
by Sackers, and a session on employer covenant by Donald
Fleming, RSM. Details should have been emailed to members
in late January once everything was finalised.

We also remind you that our AGM Seminar will be held on
12th June 2019 at Mills & Reeve's Cambridge office. We are
intending to have a panel discussion on the topical subject of
consolidation of pension schemes, with well known panellists.

If you wish to be added to our distribution list, please contact
Susan Eldridge at susan.eldridge@aviva.com
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The NW group looks forward to starting 2019 with monthly
seminars from February to May, inclusive. Details are on

our regional website page. Tim Phillips from Smart Pension

is speaking on 5th February. New committee members and
volunteer speakers for the second half of the year are most
welcome. After the 2019 summer break we return for seminars
in September and October, along with our half day annual
conference expected in November. Thanks is extended to
Eversheds Sutherland for hosting our monthly seminars

in Manchester.

Looking back on 2018, our November conference was
well attended with guest speakers Robin Ellison (Pinsent
Masons), lan Neale (Aries), Fiona Frobisher (TPR), and
Mairi Spiby (TPO). Thanks to all those that attended

and thanks to our speakers for volunteering their time
and expertise.

Our first social event of 2019 will be the annual Pub Quiz,
which will be held at Lambert's Yard on Thursday 14th March.
Further details will be circulated via email, or you can contact
Jane Briggs for a booking form.

Details of our other 2019 events are currently being confirmed
and you can find out more by going to: www.pensions-pmi.
org.uk/membership/regional-groups/north-east/

If you would like to be included on the distribution list for
future regional events, please contact Jane Briggs at jane.
briggs@squirepb.com

WWW.PENSIONS-PMI.ORG.UK
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We hope you have all had a good start to 2019. “

BUSINESS MEETING
Date: 26th February

The PMI London Group is hosting a joint business meeting
with the Association of Pension Lawyers on the topic of GMP
post Lloyds. Please save the date and keep an eye out for
further details.

2019 MEMBERSHIP RENEWAL

The 2019 renewal process for the PMI London Group is
underway. Hopefully current members will have received
an email from the membership secretary, but if you are
looking to renew your membership, or are interested in
joining the London Group, you can join by going to https://
bit.ly/2Ekr7T5 Membership is just £10 for the year. We look
forward to welcoming you to the group.

Q&A SESSIONS

Student members revising for exams can boost their
confidence by participating in Q&A sessions with pensions
experts. Keep an eye on the LinkedIn page for updates.

SOCIAL EVENTS

Following the success of our annual pub quiz, we are
now planning an exciting summer event. Stay tuned for
further details!

[ Southern news]

Our next business meeting is on Wednesday 6th February
2019 at the offices of B&CE in Crawley. Our speaker will

be Kevin Le Grand from ARC discussing DB consolidation.
This will have taken place by the time of going to print and
a report will be provided in the next edition. The following
business meeting will be held on Thursday 21st March at
the offices of JLT in Leatherhead. Details will be provided
to members in due course or can be obtained from Mark
Hodson (mhodson@omniumbenefits.com). Peter Scott will
be updating members on Pensions and Divorce.

WWW.PENSIONS-PMI.ORG.UK

The breakfast seminar on GMP Equalisation discussing
Actuarial, Administration and Legal Perspectives, held on the
28th November 2018 at Mercer, was hugely oversubscribed.
A great session to end the year!

The region’s 2019 Gala Dinner on Thursday 16th May 2019 is
now open for bookings. Full details and booking information
are available via the following link: https://pmi-sw-gala-
dinner-2019.eventbrite.co.uk

The dinner will be held at the Harbour Hotel, Corn Street,
Bristol, with guest speaker Tom McPhail, Head of Retirement
Policy at Hargreaves Lansdown. Tickets are available either
as a full table of 10 places, half table of 5 places or individual
places. The ticket price includes a drinks reception and three
course dinner with wine, plus £5 from each ticket sold will be
donated to Age UK Bristol, the region’s nominated charity.

Please book early to avoid disappointment!

The Committee looks forward to seeing as many of you as
possible and to another successful and enjoyable event.

The Spring Seminar is to be held on the 3rd May and booking
details will be circulated shortly. The cost of attendance
remains at £40 except for PMI students who can attend

for free. If you wish to be added to our distribution list to
receive the booking information for this seminar and other
forthcoming events please contact David Saunders at
david.saunders@willistowerswatson.com

If you have an idea for a topic you would like to suggest for a
future seminar, or would like to speak at one of our seminars,
we would be delighted to hear from you. Please contact
Lizzie Stone at lizzie.stone@TLTsolicitors.com

PENSIONS ASPECTS / FEBRUARY 2019 11
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How to give members a tricky message / Keeping it simple
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3 engagement trends for 2019 / Introducing the ‘Quick Start Guide’ /
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trends for 2019

This feels like an obvious,
perhaps even glib, answer.
But the truth is it is still a
prevalent subject.

Pensions engagement has often
lagged behind the ‘cutting edge’
of communications technology,
but over the past few years, it's
been catching up and at last the
gap seems to be closing.

Little more than a decade ago,
people were still asking ‘why
on earth would our members
want to read about their
pension fund on a website?”
Now there are few, if any, large
plans without some kind of
web and/or digital platform to
engage their members.

We're all continually exposed
to the unceasing whirlwind
of technology development.
Not just in the context of
data (who now isn't surprised
about receiving personalised
communications that use
our personal details and also
reflect our preferences and
past choices), but also in the
context of media and channels.

Last year saw the development
and deployment of a

=

number of innovative
personalised animation
benefit statements: short
videos providing a dynamic
and engaging overview of
our pension pot. We also
saw the rise of Augmented
Reality applications, used
to bring generic pension
communications to life.

Some organisations are already
looking at how voice activated
devices like Alexa and Siri might
be used in this space. The way
pensions are communicated is
radically different to the way it
was 20,10, or even 5 years ago.
What we'll be doing, and how
we'll be doing it in the future
may include some familiar
elements, but is also sure to
include media and channels

in ways that we can't currently
imagine.

2018 saw the emergence of
a number of new buzzwords,
just one of which was
‘FinWell'.

This isn't a beginner’s
snorkelling class but the
concept of looking at financial

14 PENSIONS ASPECTS / FEBRUARY 2019

wellbeing from a holistic and
integrated perspective. So,
rather than seeing members
purely as extensions of

their membership of the
pension plan, seeing them as
more mutlifaceted financial
consumers with a wide range
of often overlapping financial
dynamics and elements in play
at any one time.

Many years ago, when auto-
enrolment was first being
rolled out, one large retailer
took the initiative to ask staff
how they felt about these
strange new pension rules.
The results clearly showed
two things:

- That the level of basic
understanding around saving
for retirement generally, and
the pension scheme more
specifically, wasn't just low,

it was subterranean.

- That the appetite to
understand pensions better
wasn't necessarily always

at the same low level, but
almost always prioritised
behind understanding how
to take a bit more out of their
money. In other words, short-
term financial needs usually

PMI Insight Partner

took priority. The younger
the individual, the more
pronounced this typically was.

Neither a surprise, nor
unexpected, but the
organisation’s response to
their finding certainly was.

Rather than press ahead

and build new engagement
strategies on this distinctly
dodgy ground, a basic, non-
pensions specific financial
education campaign was
launched. Spearheaded by

a well known celebrity of

the day, the campaign was
designed to help their people
understand more about the
financial basics, indirectly
also improving their ability to
understand and engage with
the AE communications

that followed.

Treating people as more than
just members helped lead, at
the time, to strikingly low levels
of opt outs.

That was some years ago now
but 2019 should be the year
that FinWell goes beyond

the buzz.

WWW.PENSIONS-PMI.ORG.UK



Summed up by Antonio Damasio in his book ‘Descartes’
Error’, the role of emotion in decision making has long been
positioned as less critical than that of logical or rational
thought. But neuroscientist Damasio argues that how we
feel about options and actions is at least as important.

Superficially at least, this appears to be supported by the
observable, worldwide balance of marketing and advertising
effort between fact-based, information-centric campaigns and
those actively seeking to leverage feelings and emotional appeal.

Precise estimates of the split between these two high-level
approaches vary but as the global advertising and marketing
spend in 2018 was $1.299 trillion*, that's a lot of effort being
expended trying to influence the way we feel.

In our industry, the challenge we have is that most ‘normal’
people think pensions are complicated, boring and maybe even
a bit scary. These thoughts can make those same people feel
confused, apathetic and even anxious about how they interact
with their pension.

It's these feelings that are the real barriers to engaging with
pensions. But the traditional, information based, rational appeal
approach to communicating pensions hasn't done much to break
down those barriers. Nor will it.

The phrase ‘If you do what you've always done, you'll get what
you've always got’ has been variously attributed to Albert Einstein,
Henry Ford, and Mark Twain but it feels like the sentiment is
appropriate in this context right now. A sea-change is needed

- a move away from ‘information only’ to ‘inspiration also'.

Last month, Professional Pensions launched its #PensionsPositive
campaign, to general acclaim, as a way of trying to change the
traditional doom-laden coverage of pensions issues. If such an
august journal is trying to make the industry feel differently and
more upbeat about itself, how good would it be to help people  Q
feel the same about saving for retirement?

By Des Hogan,
Equiniti & Jerry
Edmondson,
Director,
Concert
Consulting

WWW.PENSIONS-PMI.ORG.UK
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How to give members a tricky message / Keeping it simple
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“Engagement
strategies and options
can be developed in

a different and more
constructive way.’

The focus of this article has really been on member
engagement, partly because this is the usual association
with the word ‘engagement’.

And the recurring theme has been that ‘members are real people
too, and by seeing them as such, engagement strategies and
options can be developed in a different and more constructive way.

But that thought also goes further. Because trustees and company
pensions staff are also real people.

Effective engagement strategies are typically restricted to ‘just’
member engagement issues; the trustee and the company can
often get lost somewhere.

Taking such a focussed (or blinkered) approach can mean these
two critically important stakeholder groups don't feel as engaged as
they could be, which in turn has a detrimental effect on how they
approach member engagement.

The same key trends highlighted in this article as important for
members - technology, perspective and emotion - are no less
important for the way trustees and the company engage with
their plan.

For example, web based software and mobile apps can ease the
administrative burden on trustees, freeing up precious time to
focus on adding value in their role. And adopting a more holistic,
FinWell view of members can lead to benefits for the company
from increased employee engagement and reduced financial
stress-related absence. Perhaps the critical piece is round emotion:
if we do want members to feel differently about saving for their
retirement and inspire then to adopt new behaviours, how much
easier will that be if we, within the industry, are similarly engaged?

After all, we're all real people.

*According to data and analysis firm PQ Media
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3 engagement trends for 2019 / Introducing the ‘Quick Start Guide’ /

What pensions can learn from technology:

I Amazon, for me at least, got it right this year. They started early with
teases for this year’s Black Friday Sale, which actually ended up being
Black Friday (week). And Cyber Monday (week) as well.

They were particularly
clever in that they offered
discounts for things that
were already on my wish list.
In the end | did most of my
Christmas shopping within
that fortnight, including a
new 55 inch TV to make the

since | bought a new TV, was
the two booklets that came
inside the box. The first, a six
page ‘quick start guide’; the
second, a larger detailed guide
for when | need to dig deeper
and get in to HDMI Arc, Optical
and Coaxial connectors,

most of Christmas. for example.

Technology, by its very nature,

is complicated. | bought my The qIIICk start
TV based on my personal guide was a
needs. In this, case size was beautiful piece

everything. Most of the other
fantastical marketing terms
were |ost on me; what exactly
is ‘Fluid Frame Restoration’
anyway? Maybe | need it,
maybe | don't. | actually have
no idea.

Putting that aside for a
moment, what particularly
stood out for me during my
unboxing, having been a while
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of on-boarding
design, featuring
very simple,
numbered steps,
well written
descriptions, and
clear illustrated
pictures to help
me get going.

It showed me how to get my
satellite dish connected, my
FreeSat channels tuned in,
setup a WiFi connection, and
install BBC iPlayer. All in all, |
was setup in the time it took
to drink a latte.

And that's all it did. It didn't

try to overload me with more
detail than | needed to get
going. It was goal orientated;
the sole purpose being a 10
minute setup, allowing me to
sit down and watch something
and feel good about my
decision to purchase.

The larger, more detailed
guide, can go on the coffee
table for now until I'm ready

to know more and dig deeper,
such as connecting a soundbar
or troubleshooting.

By Ryan Sales,
Creative Director
and Founder of
Landscape

This got me
thinking; is
there something
we could learn
from this
experience when
communicating
pensions to
members?

A traditional pensions on-
boarding experience is to

send new members a letter, a
bunch of forms, and a detailed
member guide (and sometimes
an investment guide as well).
I've heard members call this
approach ‘overwhelming’ and
‘disengaging’. Comparing it to
my TV on-boarding, if I'd have
gotten that experience | would
have either given up before

I'd undone the cable ties, or

I'd have just fumbled around
blindly until I'd gotten where I'd
needed to be, whether I'd done
it the right way or not.
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SO, WHAT COULD A
QUICK START GUIDE TO
PENSIONS LOOK LIKE?

I'd suggest not too dissimilar to

the TV version. It would be:

This can be supplemented

with the longer member guide
for when the member needs
to understand more of the
workings, such as the Annual
Allowance or their Pensions
Input Period. Honestly, for many
members, some of the inner
workings may never actually be
relevant. Not all of us have to
worry about hitting the AA or
the LTA, many are happy with
the default investment fund
and would never look at the
investment guide either, but at
least it's there if they change
their mind later on, similar to
exploring some of the ‘smart’
features on my TV.

But even many member
guides need work

The basics of pensions are
confusing for people and often
impenetrable. In the FCA's
twelfth data bulletin, released
in March of 2018, their research

WWW.PENSIONS-PMI.ORG.UK
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&35 practical, telling me only what | need to know get started, not everything all at once

* short, to the point and not overwhelming, completable in under 15 minutes

* visual, with clear diagrams to make it easy to understand

& handy, so | can leave it around on the first few weeks just in case | need to refer back to it

* self-evident, so once it's used the first time, it's not needed again as it has done its job

showed that eight in ten people
with a defined contribution
pension said they'd not given
much thought to how much
they should be paying into it for
a reasonable standard of living
in retirement.

In the PLSA's ‘Hitting the
Target' report last year, they
quoted the Joseph Rowntree
Foundation’s (JRF) Minimum
Income Standard of £9,998 per
year for a single retiree, and the
Pension Commission’s Target
Replacement Rate (TRR) of
67% of current earnings. These
are figures that we should be
putting front and centre for
members.

But the problem goes further
than just knowing ‘how much is
enough’. The FCA say a quarter
of members don’t really
understand the retirement
options available to them,

and six in ten find the options
around annuities confusing.
Sadly, of those who retired

in 2017 choosing an annuity,
almost two thirds could have
had a higher income if they'd
mentioned health issues like
high blood pressure or being
a smoker. Much of this is
because the basics of good
communications are not
always adhered to. The Good
Communication Guide (www.
goodcommunicationsguide.
com), is a great free resource
that recognises the importance
of clear messaging, creativity,
and tone of voice to achieve
member engagement.

But unfortunately
pension
communications
are often
unrelatable.

They talk about saving for life
after work and putting away
‘enough money'. That in itself
is such a nebulous thing to get
your head around, especially if
you're in your 30s or 40s with
decades to go until ‘after work’
becomes a reality.

So, again we come back to the
need of the member and how
the ‘product’ (the pension)
meets that need. Why do | want
a decent amount of money

in retirement? Well, | know
that | want to still be able to
go on holiday to somewhere
warm in the winter, | want to
be able to run a car, spoil my
grandchildren, and go out for
pub lunches. I'll need money
for all of that.

Oh... and at some point, I'll
need a new telly too!
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By Simon Grover,
Lead writer, Quietroom

Most pension communications are ‘business as
usual’; annual statements, funding summaries,
payslips and so on. But sometimes you have

to say something different to members. It
might be bad news, good news, or something

in between. But the chances are, being about
pensions, it's going to be tricky to explain, and
even trickier to get people to actually read.

GMP equalisation is a case in point. As you may know, the High
Court recently decided that Lloyds Banking Group's defined benefit
(DB) schemes need to change (‘equalise’) how Guaranteed Minimum
Pensions (GMPs) are treated. This means all other DB schemes also
have to go through their records and work out how their members
with GMPs might be affected. The bottom line is that some members
could be in line for some kind of increase to their pension.

GMP equalisation is complex, controversial and liberally sprinkled

with unknowns. Plus, the maths of it are horrendous and will take

most schemes a long time to sort out. But while they're doing that,
what should they say to members?

Here are some principles that should help schemes think about
how to get across messages on tricky subjects like this. They apply
to the issue of GMP equalisation, but also to other thorny issues
that members might need to hear about.

Start with the headlines

Some members might have heard about the issue you're dealing
with. Some will not. Either way, most members will want to know
quickly what the issue means for them. So, think like a journalist.
Start with the headlines, then give the briefest, clearest summary
you can manage. With GMP equalisation, many members won't be
affected because they don't have a GMP. You can tell this segment
of members that information straight away. Then they won't need
to worry, or ring your admin team. Even if you can't segment your
communications to this unaffected group, you can still get this
message out in a more general statement. For example, ‘a recent
court ruling means some members might be in line for a top up to
their pension, though most will not be affected...’

Get to the point

As pension professionals we tend to think people are really
interested in the background to how pensions work and all the
details of what's happened. | have news: they're not. So don't be
tempted to lead on long winded chronicles of pensions legislation
and how things used to be. Very few members care about that.
They want to know if and how they're affected. So cut to the chase
and push the background information on to your website, along
with some FAQs.
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Keep everyone calm

Identify any parts of your story

that might be controversial, and

deal with them calmly and head

on. With GMP equalisation, for

example, be clear that some people
might get a bit extra, others will see

no change, but nobody will lose

out. Use short sentences

and everyday words to make

sure members get these

points clearly. If they're

neither excited nor oo |—
worried, they're less ——
likely to hassle you

for more details.

Outline who's affected

If only some of your members are affected, tell them. With GMP
equalisation, schemes don't know the details, but you can broadly
define those who might be in line for some extra money. That's helpful,
because anyone who isn't in the magic cohort of people who built up
GMP between 1990 and 1997 can stop reading. For GMP equalisation,
it's also worth saying men and women could be affected, as a lot of the
press coverage has focused on women.

Make your words work

Language can be your friend. Or, if you get it wrong, your mortal enemy.
For example, with GMP equalisation, choose carefully the word or phrase
you use to describe the extra money. An ‘adjustment’ sounds like it could
be up or down, so might worry people. An ‘increase’ sounds like it could
be substantial, when it's very unlikely to be so. Perhaps talk about ‘a bit
extra’ or ‘a top up’; it sounds positive, but not pools-win positive.

Give ballpark numbers

With GMP equalisation, most schemes will struggle to give accurate
figures for some time. Other pensions issues might be similarly obscure.
But members want to know how much they're getting and when. If you
set some expectations, it will stop members ringing you up to ask. So ask
your administrators to estimate a figure in pounds that will cover most
situations. And put a date on when members might get their money. If
you can't do that, put a date on when you'll get back to them.

Be trusted trustees

Any communication with members
is an opportunity to (re-)establish
the trustees as the go to source

of friendly but authoritative

information for members. So,
make the effort to use super

clear language that connects with
members. And invite members

to keep checking the website and
suggest FAQs they'd like to see.
Look for opportunities for trustees
to personally connect with
members on this issue, perhaps
face to face or on a video.

—

&

Choose your channels

Pension schemes traditionally like to communicate through
the post. Some super radical, incredibly up to date schemes
use the very latest technology, like email (which has been
around since the 1970s). Let's just say you have a range of
communication channels available. Think about how your
members would like to receive information about the issue
at hand. A presentation from a manager? A low budget
video of trustees talking? A postcard? It doesn't have to

be a letter.

g
-

Keep the
conversation going

You can help to keep yourself in
members’ minds as the trusted source
of information by keeping in touch
regularly. Don't say nothing just because
there’s no news. Tell members when
you'll update them, and stick to that.
Give them an update of how things
are going, and any new estimates of
timescale or figures. If you don't talk to
members, others (who might not have
their best interests at heart), will.
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How to give members a tricky message

Keeping it
simple

By Shola Salako, Trustee Representative, Dalriada Trustees

l| As Trustees we know there’s a need to communicate with our membership

throughout their pension lifecycle; from the new joiner in the early stages

of their working life right through to retirement. However, communication
is never easy, even when what is to be communicated is simple.

Imagine then trying to tell
people about pensions.

Trustees engage the services
of administrators who

are at the forefront of the
member experience. It is the
administrator that the member
comes into contact with most
often when dealing with
pensions.

Trustees should work hard
to ensure the customer
experience is relevant

and responsive.

From the member's
perspective, when they ask
simple questions, such as:

* Why should I be in a
Pension Scheme?

* What do | get when
I retire?

They may receive complicated
answers to these simple
questions.

Often, it is the administrators
answering these questions.

Are the administrators
competent people who listen

and know the provisions of
the scheme that they can
explain simply?

Do they have helpdesks?
Sometimes a backlog and
labyrinth style automated
system does not help and will
put people off.

Recent well publicised events
about transfers out of defined
benefit schemes remind us
that people are driven by
their emotions so will make
decisions based on how

they feel.

Trustees need to build
relationships with members, to
enable us to understand their
views regarding this valuable
benefit, and make it easier for
them to trust us.

Member nominated trustees
know the members and are a
useful way of keeping in touch
with trustees. Are member
nominated trustees doing their
job properly?

We should consider other
ways to build relationships

with members. This in a
world increasingly made up
of deferred and pensioner
members with limited
engagement from the
employer.

Why answer one question at
a time when you can answer
many more?

Trustees might
consider making
a video of them
speaking about
the scheme.

Social media should be part of
the communications strategy,
bearing in mind its increasing
use in everyday lives.

Trustees might consider
creating a weekly or monthly
blog or podcast. This would
be used to fill any gaps as
issues arise. They can monitor
website visits, web forums,
emails etc.

Tell stories; there are many
stories from the industry.
The stories can showcase

how pensions and lifetime
savings touch the lives of
ordinary people. Introduce
personalities; tell stories of
how pensions have changed
people’s lives.

Lets think like a newsroom:
What are people talking about?
Then mirror the story to be
relevant to the industry.

Even if we can only say a little
or that ‘we will report back
later’ on a trending news item;
it's around using language that
builds trust. This language will
allow us, as trustees, to get
closer to our members. It sets
the tone that we are part of

a partnership.

Instead of saying ‘we assist,
‘we notify’, or ‘we consider’,
say ‘we help’, ‘we tell'. or ‘we
think carefully’. Try to use
language that combines
empathy with trust.

Communication is never
easy, however as part of the
industry we can work on
making it simple.



Pensions: a look at what has changed,
and what is to come - Master trust

use to double over next 3 years

By David Bird, Head of Proposition Development at
LifeSight, Willis Towers Watson’s DC Master Trust

Over the past decade, there has been non stop
change throughout the pensions industry. From
auto-enrolment, the pension tax changes,

and more recently, GMP equalisation, and the
overall decline of the traditional defined benefit
(DB) pension scheme. The market of today
looks almost entirely ditferent to how it did ten
years ago.

In its relatively short history master trusts have had similar turmoil.
Submitting for authorisation from The Pensions Regulator (TPR)

in order to operate within the sector is the latest challenge. This
ensures that all schemes will meet the standards designed to
protect the public's savings. The process is already leading to
consolidation of the master trust market, and an improvement in
the quality of what this key way of providing pensions is delivering.

What does this mean?

This level of change, combined with the level of change in their
own lives, today's stagnant wages, rising credit card debt, and
unstable interest rates, means that people are more confused
than ever about their pensions and are not prioritising saving.

This means that the challenge on pension providers to engage
with savers is ever increasing.

Recent research revealed that in a ranking
of employee’s financial concerns, saving for
retirement only came in seventh place with
general household costs, general savings,
housing costs and leisure considered more
pressing priorities.

/
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What is the response from employers as a key facilitator
of pensions?

Recent research has revealed that three quarters of companies
have either reviewed or are planning to review their DC pension
scheme in the next two years.

The research also found that the number of businesses expecting
to have a master trust as their main DC pension scheme is set to
more than double over the next three years, from 12% to 26%.

As well as employers moving away from schemes such as Single
Employer Trusts (SET), and Group Personal Pension (GPP), contract-
based schemes are set to decrease from 34% to 23% and 50% to
47% respectively. The research found that the driving motivator for
this revaluation of pension delivery vehicles is the desire to improve
communication and engagement in the sector (68%).

Why is this happening?

With the master trust market having experienced rapid growth
since its inception, it is no surprise that the survey shows more
organisations are moving towards master trusts, especially in light
of the new TPR regulation which is improving the standard of the
industry across the board.

This is good news for prospective employers and members, as
those master trusts left standing will be able to achieve the scale
necessary to improve their offering to members, including greater
communication and engagement tools.

What's next?

2019 is evidently going to be a busy year for the master trust
market, with schemes adapting to the new regulation and an
influx of members migrating from DB, SET and GPP contract-
based schemes. This development will only see the continued
growth of master trust use over the next five years, and | expect
we will see more providers embracing technology to create an
improved, and more engaging experience, for the increase of
master trust members. | look forward to seeing the industry
develop and more organisations begin their master trust journey.
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Are trustees stumblmg

in the dark w1t

poor data?

Award winning journalist Stephanie Hawthorne
chaired a panel of experts on data for the PMI.
Here are the highlights of the discussion.

Speakers:

Steve Ackland, Naomi Brown,
CEO, AiM Associate Director,
Sackers

Kevin Allwork, Asmi Shah, Senior
Project Manager, Manager, EY
XPS Administration

4 Chair: Stephanie Hawthorne,
freelance journalist and former
editor of Pensions World
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Data is in the news as never before. Gigantic data breaches are
the stuff of nightmares and seem to happen every week, even in
the largest organisations. Inadequate data protection can lead to
huge fines not to mention huge reputational damage. For pension
schemes, the importance of record keeping over a 50 year or more
life span is vital. Clean and accurate data means happy pensioners,
not to mention better deals when it comes to insurance buyouts.
Following a recent High Court case, pension schemes also have

to address GMP inequality back to 1990. Yet a recent survey

of sponsors, trustees and advisors, by law firm Herbert Smith
Freehills, found that 61 per cent of respondents said they did not
expect their scheme - or those they advise - to have sufficient data
to equalise members’ benefits. So, how to solve these data issues?

KEY TAKEAWAYS

Data cleansing should be ongoing and not part of a
one off project at which you just throw money and forget about.

Trustees need to be confident that they have the
data they need to pay members the right amount at the right time
because that goes to the heart of what trustees’ duties are. Once you
have got the data, trustees have to be careful with it because another
significant concern for trustees is that if they lose the data, members
lose confidence in the scheme and it could undermine their ability to
run the scheme.

Cyber security is making its way on to most of the risk
registers. Itis all well and good to put data security on the risk register
as a risk for trustees but what would you do if you were targeted and
lost the data? What are you going to do in the next 10 days following
a breach?

The problem is getting trustees engaged to look at the
data. Historic data is a huge problem area if you are looking at data
going from in house from one administrator to another, and from
paper files to various computer systems.
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GMPS - IS THERE PANIC? BUYOUTS, M&A, AND FUNDING

Naomi Brown Don't panic. It has been a long time coming but
trustees have to make some short term decisions to keep the show
on the road and to buy themselves some time.

Asmi Shah There is definitely panic in the market. The industry is
waiting to see what the big players are going to do. As an industry
we focus on gaps in data but as trustees, you have to focus on the
accuracy of the data. We see a lot of rectification now.

TECHNOLOGY

A lot of information is still in antiquated formats. |
like to think the majority of people are not being paid the incorrect
pensions but there is a risk. Technology can flag errors with forensic
analysis to bridge gaps and there are tools to help you.

I hear 1,000 schemes still use paper records.

We work with large, well run schemes but even then
they often have boxes of paper from the 1970s; there are too many
at the other end of the scale.

Digital solutions are being used to merge paper records
to bring it into one platform.

Do ensure backups are in place so that if anything does
happen the data can be recalled quite easily.

Artificial intelligence is another possibility; you can
use tech to access old platforms but it can be expensive.

REGULATION: GDPR AND TPR

GDPR got people’s attention. GDPR was an opportunity
to look at processes and refine them. Some found it a real challenge.

GDPR caused extra cost and compliance work but greater
protection.

The Pensions Regulator has made it abundantly clear
it is going to show it's muscles and bear it's teeth. It's message on data
has been clear for some time. Data management problems can often
go hand in hand with other problems.

WWW.PENSIONS-PMI.ORG.UK

Naomi Brown Data gaps, or problems with data, can significantly
increase the price of buyout and lead to missed opportunities, if
you are not ready. Schemes that are tidy can take advantage of
movements in the market.

Kevin Allwork If you are looking to do a buyout in the next few years,
you should be looking at a buyout review.

HOW DO WE FIX DATA?

Understand the size of the problem. Where is the
data? What are the implications of any inaccuracy? You can use tech.
You can close the gaps with Al. GDPR issues alone are enough to
establish a business case. You need data governance across the
piste and you need to keep it up to date.

There are tools out there, look at spreadsheets and
files, but problems are unique to each pension scheme.

Mortality tracing and address tracing are worthwhile.
We don't do them enough.

Make yourself easier to find; the pension dashboard
will help reunite people. Schemes should think how to engage people
when they leave the scheme and collect their email addresses. Have
web facilities with online member accounts so members can tell you
when their addresses change. This will maintain a level of engagement
that would otherwise have been lost.

In the world of auto-enrolment and the retirement age
going further in the future, ongoing communication is increasingly
important. | have not heard from some schemes from my 20s since.
They do have my money and they are investing my money.

Every data cleanse is completely different. As a
guide, simpler ones for 100,000 members can be done for the low
thousands. If you have good housekeeping, you won't need these
big chunks of money.

Do an initial review to get a picture of what's wrong
before you commit a large sum.

Watch out for hidden costs; when you got something
right, you will find there are some people being paid the wrong
pensions and that has to be fixed.
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& Trustee update

For a number of reasons, the professional trustee
sector has grown significantly in recent years.

Itis now about to undergo some fundamental
regulatory change which may well have
repercussions for all of the UK'’s pension trustees.

As a general rule, professional
trusteeship is taken up as a
second career after many years
in a different pensions-related
role. Typically, professional
trustees have previously
worked as actuaries, lawyers,
accountants or pensions
managers, or possibly had
experience as a lay trustee.
However, unlike other
professionals in the pensions
sector, they have never been
subject to formal regulation.
This apparent anomaly

came under the spotlight

in 2011 following the GP
Noble scandal. This episode
led to the formation of the
Association of Professional
Pension Trustees in 2012,
which sought to promote high
standards of professionalism
within the sector and to give
confidence to those making
use of professional trusteeship
services.

However, in 2017, the Pensions
Regulator (TPR) took action

to establish formal regulatory
standards for accredited
professional trustees. After
creating a formal definition of
what constitutes a professional
trustee, which identified those
who were to be affected, TPR
established the Professional
Trustee Standards Working
Group (PTSWG). Chaired by
Andrew Bradshaw of Ross
Trustees, PTSWG was made

up of representatives from
Association of Professional
Pension Trustees (APPT), PMI,
The Pensions and Lifetime
Savings Association (PLSA),

The Association of Corporate
Trustees (TACT), and TPR. It was
tasked with creating formal
standards to be required of
professional trustees and
developing appropriate
accreditation requirements.
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After two years’
work, PTSWG

is finally ready

to present its
conclusions. There
are to be formal
standards which
recognise the
difference in role
between professional
and lay trustees, and
which formally set
out requirements
for the conduct

of business.

These also explicitly address
requirements for professionals
who chair trustee boards and
also establishes formal rules
for firms undertaking sole
trusteeship work.

Accreditation standards were
particularly difficult to set.
PTSWG was anxious to strike
the right balance between
standards that were sufficiently
robust to be credible whilst not
creating unrealistic barriers to
entry for credible candidates.
Central to this will be a fit and
proper’ test modelled on that
required for the trustees of
Master Trusts. Additionally,
accredited professional

Formal professional
trustee standards

By Tim Middleton, PMI Technical Consultant

trustees will in future need to
demonstrate both technical
knowledge and the ‘soft’ skills
more obviously associated with
the role, such as a capacity

for negotiation, organisation
and prioritisation. On an
ongoing basis, there is to be

a formal CPD requirement to
demonstrate that professional
trustees remain properly aware
of ongoing developments
within the pensions industry.

Many will see these new
developments as bureaucratic
and disruptive to the

point where some current
professional trustees will feel
forced to leave the market.
However, others will argue that
formal regulatory standards
are long overdue for a sector
which has an increasingly
influential role in the
governance of the UK's pension
schemes. These changes are
also consistent with TPR's
more wide ranging objective
of improving standards of
trusteeship within the UK.

We also need to consider the
expectations of the general
public and to consider that
moves designed to improve
governance standards for
pension schemes can only

be welcome.
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Pensions dashboards are finally going to happen! By illustrating
how hard online retirement planning currently is, Richard Smith
looks forward to a much simpler future in which dashboards exist.

I Pensions dashboards

DWP’s top question:

The first thing the
DWP consultation
asks is: “what are the
potential benefits

of dashboards for
individuals?” Let me
illustrate some of
the benefits.

In the June 2018 edition of
Pensions Aspects magazine,

| provided (as a case study),
a graphical representation of
my own pensions. | received
lots of positive feedback
from readers about how
refreshing, illuminating and
useful it was to present the
information in such a way. So,
the majority of this follow up

article (overleaf) illustrates, in a
diagrammatic way, my current
‘user experience’ if | want to do
any retirement planning online
across my different pensions.

A much simpler experience
in the future

In stark contrast to the
confused current picture
overleaf, in the future | will:

+ see all my pensions by
logging in to a single
dashboard; to do this
today | have to log in to
nine different websites. In
pensions, we struggle to get
individuals to sign up to one
website, let alone nine!

+ use just one set of login
credentials; currently | have
six different IDs across the
nine websites with five

different sets of password
rules: it's a complete pain
and a real barrier to getting
engaged with this.

* navigate just one online tool;
today, | have to find my way
around nine very different
website layouts.

view the same information
for all my pensions; the
text box overleaf describes
how, because they've been
developed independently,
my different websites all
have very different content,
tools and language.

A more hopeful future
Never forget that most of the
population has limited interest
in pensions which they find
incredibly dull. So, simplicity

is paramount. How exciting

7 'tl dia
By Richard Smith,

Independent
Pensions Professional

is it, then, that pensions
dashboards will give UK
citizens the chance to deal with
all their pensions so simply?

Dashboards will gradually
turn the tide on decades of
confusion.

Who knows, by the 2030s,
maybe there won't even be
scheme & provider websites?
There could just be citizen-
centric dashboards, meeting
folks’ needs across all their
different pensions (and wider
finances?).

Contact us

Call: 07739 449064
LinkedIn:
www.linkedin.com/in/
richard-smith-b15935/
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2010s 2020s

TV Not applicable € £1,300 a year from 2022, or more later

TV c £108k € £3,200 a year from 2022, or more later

TV c £40k ¢ £1,300 a year from 2022, or more later

FV c £48k Drawdown c £1,000 a year from 2022 or later

FV c £300k Drawdown c £6,000 a year from 2022 or later

Drawdown depends on conts from 2018-2022

State Pension ¢ £8,400 a year from 2034

€ £6,100 a year paid from 2014

¢ £200 a year paid from 2014
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GDPR update

By Cécilia Wong, Senior Associate, Wright Hassall

GDPR is now incorporated
into English legislation - the
Data Protection Act 2018 -
and regardless of Brexit it is
here to stay. The only impact
will be that after we Brexit,
the UK will be an ex-EEA country and therefore
transfers of personal data to the UK will be
subject to the rules on international transfers.

GDPR compliance is ajourney not a destination.
The General Data Protection Regulation (GDPR)
is designed to offer individuals greater protection
over their personal information, whilst changing
organisations’ attitudes towards the data they
gather, process and retain.
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Intense activity to achieve
compliance by 25th May 2018
appears to have distracted
some organisations and
perhaps pension scheme
trustees from the need for
ongoing compliance. Data
protection complaints have
more than doubled in the UK
since the new regulations were
implemented. People are more
aware of data protection, and
individual pension scheme
members now have an
alternative avenue to a pension
scheme’s internal dispute
resolution procedure to get
their voice heard.

The Information
Commissioner’s Office (ICO)
received 6,281 complaints from
25th May to 3rd July, compared
with 2,417 in the same period
of the previous year.

The media focus has
highlighted how large

commercial organisations

like Facebook have already
breached the new regulations,
while other smaller businesses
also face data protection
challenges of their own;

this includes organisations
responsible for delivering
pension management services,
pension scheme administrator,
and pension scheme trustees,
particularly individual trustees.

Your business or trustee board
should, by now, have policies,
procedures and robust systems
in place to protect the data it
holds, and/ or processes, whilst
ensuring ongoing compliance
by remaining vigilant and
identifying potential problems
before they appear. Clearly,
pension trustees and their
administrators hold vast sums
of personal and often sensitive
personal data, so this is
particularly important.
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Educate and comply
Having appointed a Data
Protection Officer (DPO), who
could be an external provider
to your business or shared
across a group of organisations,
it is crucial they continue to
educate all staff about the
importance of data protection:
compliance is the responsibility
of everyone.

Do not assume that everyone is
familiar with the processes and
what is required of them, let
alone the consequences of not
following them and exposing
the business to risk.

The choice for a DPO can be
tricky, but once made do not
worry about changing who it is.
The expertise required by the
individual is not clearly defined,
but must be proportionate

to the sensitivity, complexity
and quantity of data being
processed.

The DPO must have a deep
understanding of GDPR and
your business processes, the
information systems used and
your data security, along with
a good knowledge of your
administrative rules

and procedures.

Plan and inform

Despite good processes and a
competent, committed DPO,
it's still best to draft an incident
response plan. If you suffer a
serious data breach, this plan,
known to everyone, can be
implemented quickly to reduce
response time and present a
unified front in dealing with the
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problem, particularly in respect
of trustee boards, where there
are often a number of advisers
involved.

Your DPO will maintain the
breach register, which logs
every event, and it is important
all your people know what

a breach looks like and that
they must inform the DPO. A
serious breach (one that affects
the rights and freedoms of
individuals whose data has
been compromised), must be
reported to the ICO within

72 hours.

Humans and errors

If any data breach occurs in
your business, it is likely to

be human error, rather than
deliberate action that causes
the problem; unfortunately the
consequences can be similar.

Email is likely to be a common
factor in most accidental
breaches and your education
of staff members should
reflect this. Trustee boards
may also comprise a number
of different individuals having
different day jobs. Here, the
risk is that personal data is
being transferred to different
servers, through the cloud in
an unsecure form, leading to
a great risk of data protection
breaches.

When popular apps like
Outlook and Gmail autofill
fields in emails, they typically
use the last or most popular
address, which at a glance
might look right, but could

be the wrong recipient with a
similar spelling: turn off autofill.

Ensure you have BCC enabled
and your staff/trustees know
to use this field for multiple
recipients, who will then be
unable to see who else has
been included, which could
be sensitive when addressing
funding matters or pension
scheme member ill health
cases.

Paperwork and devices
GDPR applies to data, however
it is held, so paperwork

counts too (where it is part

of or intended to be part of a
filing system), and should be
included in your data security
processes; it should never leave
the business unless completely
necessary.

Any devices used away

from your business must be
secure and ideally should be
encrypted. Microsoft's Windows
operating system offers
BitLocker as standard which
makes it almost impossible

for data to be accessed if the
device is lost or stolen.

If your organisation lets staff
access data with their own
device, or pension scheme
trustees do, you should
consider rescinding this option
to deliver better security, with
control over every device that
has access to sensitive data.

If your business persists in
allowing access this way, it
should insist on additional
security that prevents data

being downloaded to the
device, allowing only access to
read it whilst keeping it within
the network.

Breaches and outcomes
When you suspect a breach has
occurred, you must assess if the
likely impact on the individual(s)
concerned will be negative.

If it will be (i.e. it affects the
rights and freedoms of the
individual), then the breach
must be reported to the

ICO immediately.

Trustees and sponsors will
attract increasing scrutiny
from the authorities, given the
sensitive information they are
responsible for and the volume
of data they process. However,
it is important to remember
that GDPR is not intended to
catch you out; it is there to
encourage a positive change
in attitudes towards data
protection.

As for all businesses, the
regulations also promote better
practice with regards to how
data is gathered, managed and
stored, with privacy accorded
the importance expected by
the public.

If your organisation gets
this right through continued
training, awareness and
communication, everyone
will trust that you know
what you are doing with
everything else you
undertake; which is critical
to your long-term success.
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Pensions dashboard: Legal perspective

A dash of common sense

As you read this article the DWP’s consultation on the pensions
dashboard will have closed and we will be waiting for the response.

The pensions dashboard

(or dashboards, as the
consultation alludes to), holds
the promise of increasing
engagement in pensions.
Many more people are
making regular savings for
their retirement following the
implementation of automatic
enrolment and the choices
available on retirement must
be bewildering to anyone
outside the pensions industry
(and probably a good few

of us within it!); the need for
engagement is clear.

Perhaps the main challenge for
the pensions dashboard is to
balance a multitude of differing
needs whilst keeping things
simple.

My thoughts on
this are that it
shouldn’t try and
answer every
conceivable
question a person
might have about
their pensions
savings.

There is already a lot of
information made available
to pension scheme members
via benefit statements, annual
reports and chair’s statements,
booklets and newsletters,

and websites; the problem is
that none of it is joined up. As
an aside, in conjunction with
the rollout of the pensions
dashboard, the DWP may
wish to revisit the disclosure
obligations on pension
schemes and consider again
whether a principles based
approach would be more
appropriate going forwards
than the current prescriptive
requirements.

Ideally, the pensions
dashboard itself will display
only basic information about
a person’s pensions savings
but include links to the
contact pages of each pension
scheme’s and provider's
website (where there is one),
and other useful information
sources, i.e. bring the basics
together and enable those
who want to obtain any further
information they need. Jargon,
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and indeed caveats and risk
warnings, should be kept to a
minimum. Fundamentally the
pensions dashboard should
enable people to find out
where their pensions savings
are held and how much they
have saved to date. In order to
meet this objective, pension
schemes and providers must
be compelled to provide data
to the pensions dashboard.
The suggestion in the
consultation that small self
administered schemes should
be exempt from compulsion
seems a reasonable one
given the close involvement
members normally have

with such schemes. | am not
convinced that other schemes
should be similarly exempt.

Questions such as

‘what are my goals?’,

‘am | saving enough?’ and
‘what are my choices?

are not so straightforward to
answer, and in many cases
answers to these questions
are likely to need input from
a financial adviser.

The consultation proposes
that the new ‘Single Financial
Guidance Body’ should
convene and steward a
delivery group, drawn from
experts, the pensions industry
and government, to implement
the pensions dashboard.
Whilst delivery of a secure and
accurate pensions dashboard
is of course important, what
should not be overlooked is
the promotion of the pensions
dashboard to bring awareness
of it to the millions of people
who ought to be engaging with
their pensions savings and
planning for their retirement.
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The success of the pensions
dashboard will in part be
measured by the number

of users it has, but who will
use it if the public are not
aware it exists? Perhaps
awareness of the pensions
dashboard, and indeed the
Single Financial Guidance
Body, and engagement with
pensions savings could be kick
started with a public vote on
the new name for the Single
Financial Guidance Body...

or maybe not; we don't want
to end up with the financial
guidance equivalent of Boaty
McBoatface!

The DWP believes that the
pensions dashboard can be
introduced this year on a
voluntary basis without the
need for any new legislation.
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Perhaps the main challenge for the
pensions dashboard is to balance a
multitude of differing needs whilst
keeping things simple.

Whether or not this is true will
depend on the model chosen
for the pensions dashboard. In
any case, a lot needs to happen
in a relatively short space of
time if this is to be achieved.
Service providers will need to
be selected and the operational
technology developed and
tested. Separately, pension
schemes will need to consider
whether to participate in the
voluntary phase.

Key to this will be
what assurances
can be provided
in relation to

the security of
personal data that
is transferred

to the pensions
dashboard.

Although it appears that
personal data will need to

be transferred only after an
individual request via the
pension finder service, data
controllers in relation to
pension schemes will need

to review and update their
privacy notices to make their
members aware of the when,
what and where of personal
data transfers to the pensions
dashboard. Pension schemes
will also need to work with
their own service providers
to establish systems and
processes for dealing with
piecemeal requests from

the pension finder service
efficiently and cost effectively.
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Jane Briggs, Director,
Squire Patton Boggs
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What challenges do pension schemes face in

raising govemance
standards?

Clare James, Client Director at PTL

Good governance

is at the top of most
pension schemes’
agendas and, for
many, there is work
tobe doneinorderto
meet the Regulator’s
required standards.

WWW.PENSIONS-PMI.ORG.UK

In 2016, the Pensions Regulator
launched its discussion paper
on 21st Century Trusteeship
and governance, looking at
how standards could be raised
among trustees and how
pension scheme management
could be improved overall.
Subsequently, the Regulator
launched a programme to raise
the standards of governance
across all pension schemes as
a means to realise its vision of
an industry of well run pension
schemes, with effective boards
of trustees, working within
robust risk management
frameworks.

A2

As a professional independent
trustee, | commend and
applaud that vision. There are
many pension schemes out
there that already epitomise
most, if not all, of these
attributes. Conversely, there
are many others where it may
be fair to say there is still quite
a bit of work to do in order to
reach the required standards.
For the latter, it is not going

to be possible to undergo a
transformation overnight, but
these trustee boards will need
to put in place an action plan
to address the areas where

standards need to be improved.

It is clear that the
Regulator means
business and

that there will be
consequences for
schemes that are
found to fall short.

We have already seen examples
of this in the context of both

DB and DC trusts where the
Regulator is taking a tough
stance on schemes, for example
in the case of DB trusts where
scheme funding valuations are
not completed within the 15
month statutory deadline.
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Whilst aspiring to cultivate skilled, engaged

and diverse trustee boards, for many
sponsoring employers the reality is that it

is becoming increasingly challenging to find
people within their organisations to willingly
take on the responsibility of being a trustee.

This creates problems for
succession planning, meaning
schemes do not benefit from
the experience of a fresh pair
of eyes challenging whether
established practices need to
change. And even if a willing
volunteer can be found,
unless they are, or have been,
involved in pension schemes
as part of their day job, they
face a steep learning curve to
acquire the necessary skills
and knowledge in order to be
an effective member of the
trustee board, and this can
take some time. Furthermore,
even armed with the required
skills and knowledge, member-
nominated trustees who do
not hold a senior position
within the sponsoring
employer may find it difficult
to speak up if the trustee
sitting across the table, or

the company representative
attending the meeting, is their
manager or a senior individual
within their organisation.
Achieving diversity is another
challenge, made harder if the
sponsoring employer itself has
work to do to build diversity in
its workforce, change cultures
and shatter glass ceilings.

Managing governance costs
is another challenge facing
trustee boards. On the one
hand it could be argued that
diverting resources towards
improving governance
potentially results in less
money being available to
repair deficits in DB schemes,
or taking trustees’ focus away
from other important pension
scheme business. This is,
however, a short sighted view
as, without good governance,
risk management is likely

to be poor and as a result

a greater financial burden
may ultimately fall on the
sponsoring employer in the
absence of a conscious focus
on achieving good member
outcomes.

But governance costs should
not be disproportionate
either. An example of where
this can arise is in the context
of hybrid schemes that are,
to all intents and purposes,
primarily a DB scheme with

a very small element of DC,
and where if trustees are

not careful, they can end up
spending a disproportionate
amount of time and resource
in complying with the DC Code
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and legislative requirements.
Take a hybrid scheme where
the benefit design is DB

but there is a DC underpin
applying to some members,
perhaps as a result of
historically being contracted
out on a money purchase or
‘protected rights’ basis - and
where the DC underpin is only
likely to bite in practice for

a tiny handful of members.
Unlike the situation where the
only DC benefits are Additional
Voluntary Contributions (AVCs),
the current legislation and
Regulator’'s DC Code provides
no explicit means of taking a
proportionate approach to DC
Governance. In such situations,
a pragmatic approach from the
Regulator would be welcomed.

Furthermore, some
trustees might find
it difficult to know
how best to manage
adviser costs and

prioritise or change
the scope of the
advice commissioned
to fit within a
constrained budget.
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Against this backdrop, it is
therefore unsurprising that
many schemes look to appoint
a professional trustee, either
as part of a wider board, or as
sole trustee.

An independent
professional can
act as the objective
force and, in turn,
play a key role in
delivering the best
overall outcome.

Key to success, however, is
that sponsoring employers feel
confident that any professional
trustee they appoint will work
closely and collaboratively with
all stakeholders, be pragmatic
and willing to compromise
where appropriate, whilst
working within and managing
budget constraints.
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Automatic enrolment is
entering a new era. Saving into
a workplace pension is the
norm and at the start of 2019
we expect to hit a landmark of
10 million employees saving
for retirement. Our research
shows people are continuing to
save more for their retirement
with less than 2% of staff in
micro, small and medium sized
businesses asking to leave
their scheme following last
spring’s increase in minimum
contributions to 5%.

This April, we will see minimum
contributions increase again

to 8%. Together with the DWP
and the pensions industry we
will be keeping a close eye

on the impact of this change.
Automatic enrolment is a
fantastic opportunity to save
and our advertising encourages
staff to keep saving, to get

to know their pension and
appreciate the benefits.

As automatic enrolment
becomes business as usual we
are also focused on ensuring
employers comply with their
ongoing duties so staff continue
to receive the pensions they are
due. We are alert to those trying
to avoid their duties and there's
been a rise in the number of

fines we've issued. This is in line
with the numbers of employers
with responsibilities, but also
shows we will take action
where an employer is failing to
comply, including those who
deliberately avoid their duties.

Recent cases have seen
employers fined for illegally
opting staff out to avoid
paying contributions, and an
accountant given a criminal
record for lying to us to avoid
enrolling staff into a pension.

These examples are some of
the ways our ‘clearer, quicker,
tougher’ approach is visible
to those we regulate. We
have increased the use of our
regulatory powers across the
pensions sector, enforcing
against those who break the
rules or fail to comply with law,
using a wide range of powers
and grounds for prosecution.

The majority of schemes used
for automatic enrolment are
master trusts which provide

DC pensions for multiple
unconnected employers. Master
trusts are now applying to us
for authorisation, or winding

up and exiting the market.
We're overseeing those exits

to ensure trustees are acting in
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the best interests of members
and they're being protected.
We expect to announce the first
batch of authorised schemes

in the spring. By the end of

the year we will have a market
of authorised master trusts
meeting new and tougher
standards, and better protecting
the millions of members in
these schemes.

Following on from our 21st
Century Trusteeship work

to drive up the standards of
governance amongst trustees,
we will also be continuing to ask
those responsible for running
schemes if they are acting in
the best interest of members.

We want to see better value
for members and fewer

poorly run schemes. This is
particularly pertinent for small
schemes; trustees need to fully
consider if operating at this
scale represents good value
for members, especially if their
small scale is accompanied

by a poor compliance record.
TPR will be working to remove
barriers to consolidation and
challenge trustees, as well as
their sponsors, to ensure their
scheme meets the standards
set out in the law and in

The

A look ahead Ok,

We're starting the year knowing that the next twelve months
are going to be extremely busy. But, notwithstanding the
challenges ahead, there is a lot to look forward to for pensions.

2019 looks set to see positive progress in several areas, including the automatic enrolment
contribution increase in April, master trusts meeting tougher new standards, and the
development of the dashboard to help savers keep track of their pensions.

our codes and guidance, or
consider winding up.

We also stand ready to play

a part in taking the pensions
dashboard work forward in
conjunction with the industry,
the Single Finance Guidance
Body and the Financial
Conduct Authority.

We are strong supporters

of the dashboard, a positive
project which will help savers
keep track of multiple pots.
We believe digital applications
are important and we want

to go beyond the dashboard
to facilitate constructive
innovation in the realm of data
and technology which leads to
better outcomes for members.

So, 2019 will see the industry
pushing ahead with new
and effective policies and
solutions to the challenges
we face, whilst we at TPR
will be developing our new
approach to better protect
savers in the future. We
remain alive to the risks to
pension schemes in what
are challenging economic
times, but look forward to a
positive year in which trust in
pensions saving will grow.
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Trustees, the buyers of such services, have a legal responsibility to act in

the best interests of their members and to take professional advice when
appropriate. Therefore, these two duties often result in trustees needing to
check as to whether they are receiving the best advice/service, and whether
it best serves the interests of their members. The Pensions Regulator makes
it clear that trustees should take this aspect of their role seriously and there is
no doubt that adviser reviews are an important aspect of ‘good governance’'.

However, it is vital that reviews are undertaken in the right manner. As a purchaser, Trustees and Scheme
Sponsors should set themselves three challenges before they start, otherwise their attempt at ‘good
governance' runs the risk of achieving an outcome that delivers the opposite. They are:

r.. 1
r i A
| ] . . * . ‘ ]
= Set objectives te.
- (-)j _. If you don't set objectives, how will you know if v
X = your efforts at ‘good governance’ have succeeded? ]T
Why are you reviewing advisers and what does a =

successful outcome look like?

L N L -
r —| Analyse market
I What type of provider/adviser do you want/need?
The market has a diverse range of options and many
Assess providers market participants are serving different market
Who has capacity, who will best meet your niches than they did several years ago.

objectives, and who will deliver on their promises?

mergers or management changes?

Who has distractions due to corporate activity, p

Whose strategy is unclear?
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Optimise your Skills ©
with Coachical:

special offer for PMI members

When was the last time you actively invested in developing your skills? In a regulated
profession, like the pensions sector, where technical training is often the central focus of
professional development, many miss the opportunity to develop their business skills. Yet it is
often the client-facing skills that enable top professionals to deliver a great client experience.

Bigrock are partnering with the PMI to offer PMI Members the opportunity to enhance their skills with a virtual coaching
journey, on our specialist learning platform, Coachical. Plus, PMI members can claim a special £12 discount, bringing the cost

down to just £60 for your first topic.

Coachical offers a virtual coaching experience that helps you
focus your precious time on the key areas for development that
will most help you improve.

There are 8 topics to choose from: Sales, Account Management,
Pitch, Negotiation, Presentation Skills, Telephone Sales,
Management and Leadership.

On Coachical, your virtual ‘robo coach'’ is with you for every

step of your journey; understanding your needs, building you

a coaching plan in your chosen topic, pointing you towards the
best learning materials, and motivating you to achieve success

by sending you regular reminders. You start by completing a
diagnostic questionnaire which identifies where your strengths
lie and where you can still improve. The data from this diagnostic
is used to create a coaching plan that points you to the learning
materials you need at each stage of your learning journey. As you
step through your coaching plan, exploring the different learning
tools to expand your knowledge and capability, you can update
your diagnostic rating for each section and your coaching plan will
adapt to reflect your progress.

All this is accessible wherever and whenever you're ready to
learn. With Coachical you can fit learning in with your busy
schedule. For example, you can check a best practice model on
your way to a meeting, or download an infographic to help you
prepare for your next presentation.
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Not the computer based
training of old:

Often, we hear professionals
comment that they find
online learning uninspiring.
Coachical's online learning is
not like this! We have a range
of bitesize formats to keep
you motivated and engaged.
From videos and webstories,
to infographics, flashcards and
activities, there is something
for everyone on Coachical.

How to claim my
discount?

Log in with your PMI
membership number at
www.pensions-pmi.org.uk/
membership/membership-
benefits/coachical/ to get your
member’s discount code.

This code will give you
£12 off the £72 RRP for
your first topic.

Find out more at
www.coachical.com/pmi

Coachical for business:

We also offer Coachical
business licences that provide
organisations with access

to all 8 topics. Email hello@
coachical.com to find out

more about how a Coachical
business licence could benefit
your business, and the deals
available to PMI member firms.

Bigrock... the team
behind Coachical:
Coachical's platform and
learning resources have been
designed and developed by
Bigrock People Performance
Solutions. For the last 15 years,
Bigrock has delivered people
development and change
programmes in the Financial
Services sector.
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Turn to Coachical anywhere, anytime to develop your
skills and improve your business performance.

What will have the greatest impact on your business?

Which Coachical topic will you choose?
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Start your Coachical journey today at www.coachical.com/pmi
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PROFESSIONAL PENSIONS

2019 EVENTS

Tackling issues at the forefront of pensions, join us at one of our thought-provoking
conferences, to keep up-to-date with the latest in the constantly changing pensions sphere;
or celebrate your successes at one of Professional Pensions glittering awards ceremonies.

PROFESSIONAL PENSIONS

RISK REDUCTION FORUM

Radisson Blu Bloomsbury, London

events.professionalpensions.com/
riskreduction

PROFESSIONAL PENSIONS

INVESTMENT CONFERENCE

London

events.professionalpensions.com/
Investment

PROFESSIONAL PENSIONS

Hilton Bankside, London

events.professionalpensions.com/
womeninpensionsawards

PROFESSIONAL PENSIONS

INVESTMENT CONFERENCE

London

events.professionalpensions.com/
Investment

é incisivemedia

PROFESSIONAL PENSIONS

London

events.professionalpensions.com/
risingstarawards

PROFESSIONAL PENSIONS

Hilton Park Lane, London
ukpensionsawards.com

PROFESSIONAL PENSIONS

DEFINED CONTRIBUTION CONFERENCE

London

events.professionalpensions.com/
dcconference

PROFESSIONAL PENSIONS

London
www.investmentawards.co.uk

PROFESSIONAL PENSIONS

DEFINED CONTRIBUTION CONFERENCE

London

events.professionalpensions.com/
dcconference

PROFESSIONAL PENSIONS
PENSIONS & BENEFITS UK

The Brewery, London
pensionsandbenefitsuk.co.uk

PROFESSIONAL PENSIONS
TRUSTEE SENATE

Location TBC

events.professionalpensions.com/
trusteesenate

PROFESSIONAL PENSIONS

SCHEME FUNDING SUMMIT

London

events.professionalpensions.com/
schemefundingsummit

PROFESSIONALPENSIONS.COM/EVENTS

professionalpensions.com/events




A great transfer of
power will occur

in the 2020

The Baby Boomers will move into their 70s.
Millennials will move through their 30s and 40s
and will become more influential within business.
They will be closely followed by the optimistic
Gen Z, with both generations going on to
dominate the workplace for some time.




@ Services Directory

To advertise your services in Pensions
Aspects’ Services Directory, please contact

adam@insidecareers.co.uk or call 020 8405 6412

COPY DEADLINE: MONDAY 18TH FEBRUARY FOR MARCH’S ISSUE

Asset Management

Aberdeen Standard Investments is a leading global asset management brand dedicated to creating long-term value for clients.
To achieve this, we offer a comprehensive range of investment capabilities, as well as the highest levels of service.

For more information please visit our website at aberdeenstandard.co.uk or contact:

Ken Tooze Dominic Delaforce Debbie Harris

Head of UK Institutional Sales Head of UK Institutional Client Relationship Management Global Head of Consultant Relations A (
T: +44(0) 20 7463 5902 T: +44(0) 20 7463 6330 T: +44 (0) 20 7872 4104 ﬁberdeen Sta nda rd

E: ken.tooze@aberdeenstandard.com E: dominic.delaforce@aberdeenstandard.com E: debbie.harris@aberdeenstandard.com TN T ELS

Issued by Aberdeen Asset Managers Limited which is authorised and registered by the Financial Conduct Authority in the United Kingdom. a .
Aberdeen Standard Investments is a brand of the investment businesses of Aberdeen Asset Management and Standard Life Investments Capital at risk

Auditors & Accountants

BHP, Chartered Accountants Top 40 UK firm BHP has a leading Pensions Assurance department acting for
\\ 2 Rutland Park, Sheffield S10 2PD ove/r 60 pension schemes located across the UK, including multi-employer
. DB/hybrid schemes. We offer a personalised and specialist service as
\ Howard ngrose pension scheme auditors and advisers with a specifically trained team of 15
howard.ringrose@bhp.co.uk dedicated staff. We also offer a bespoke Employer Covenant Review Service
Tel: 0114 2667171 to trustees and employers, including financial reviews, insolvency analysis,
www,bhp.co.uk proposed corporate transaction advice and setting up monitoring systems.

Offices in Sheffield, Cleckheaton, Leeds, Chesterfield and York.
Members of: ICAEW, ECWG, PLSA & PRAG.

Communications

42

A specialist sales & marketing consultancy
with 30 years’ industry experience.

alius-services.com
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. . Do you need to undertake an
G [I U Services independent review of your advisers
Limited without it costing the earth?

Get in touch to find out more...

020 3637 6325

WWW.PENSIONS-PMI.ORG.UK



You’ve go/ members,
but do you gef members?

>> Learn: ‘How to communicate for nowt’.

Our new Trustee focused training video.

COMING SOON - Join our waiting list:

WEALTH at work [B

KNOWLEDGE  EXPERIENCE OPPORTUNITY : ki
0800 234 6880

info@wealthatwork.co.uk
www.wealthatwork.co.uk -

Financial education and guidance | Regulated advice | Implementation of options | Ongoing support

Independent Trustees
Dalriada. A better way &
www.dalriadatrustees.co.uk b

Focused, High Quality Pension Trusteeship Services

Executive Trusteeship | Non-Executive Trusteeship | Sole Trusteeship |
| Scheme Secretary | Chair of Trustees |

rrla=lﬁdalriadatmsrees.cu.uk | D20 7495 5515

Pensions Lawyers

Georgina Stewart, Director

We are the UK’s leading specialist law firm of Business Development
for pensions and retirement savings. Sacker & Partners LLP

20 Gresham Street

London EC2V 7JE

Find out more about how we can help you at T +44 (0)20 7329 6699
E enquiries@sackers.com
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Pension Systems

The only complete
Pensions Transfers

service. T-0131 451 5181 o™
E: options@origo.com E’ 0 R I (_'-} 0

www.origo.com/options “//I\\ Options Transfers

Third Party Administrators

. Delivering consistent and quality
BARNETT _ L
b A DNGHAM member-focussed administration

Get in touch with our experts:
info@barnett-waddingham.co.uk R 03331111222 N www.barnett-waddingham.co.uk/quality

° Punter Southall
Governance Services

The trusteeship and pension governance experts.

info@psgovernance.com ¢ 0845 313 0024 ¢ psgovernance.com

EXPERT
AD M I N IST RAT I o N joe.anderson@thpa.co.uk

www.trafalgarhouse.co.uk Q 020 7330 0778

o= Trafalgar House
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Technology and Administration
Embracing technology and flexibility to deliver

= Global administration solutions

= Market leading online tools

= Administration platform to LifeSight (master trust) and OneDB
(defined benefit full-service pension scheme management solution)

Willis Towers Watson is represented in the UK by Willis Towers Watson Limited.
Copyright © 2018 Willis Towers Watson. All rights reserved.
WTW-EU-16-ADV-2211a

WillisTowers Watson L1"1"l:l

willistowerswatson.com

Westgate, 120-130 Station Road, Redhill, Surrey, RH1 1WS
T +44 1737241144 F +44 1737241496

Clive Witherington Mike McMillen
+44 173727 3860 +44 173727 3173
clive.witherington@willistowerswatson.com mike.mcmillen@willistowerswatson.com

AN

We administer
pensions for

Y/ over 800,000

XPS _ scheme members 2018
Administration

PROFESSIONAL

For further information
contact Damian Magee:

E 07919 1208

. damian.magee
@ xpsgroup.com

WWW.Xpsgroup.com

Trustees Liability Protection Insurance

WWW.OPDU.COM service and free helpline. We also provide run off cover, missing beneficiaries cover
and cover for Independent Professional Trustees. OPDU offers free CPD training
covering trustees protections and how insurance works for groups of 6+. E: enquiries@opdu.com

OPDWU is a specialist provider of insurance for trustees, sponsors and pensions
employees in a stand-alone policy. Our policy covers all risks including GDPR and

0 P D U Regulator Investigations. We can also provide cover for: pursuing third party providers,
theft, retired trustees and court application costs. Benefits include our own claims | Address: OPDU Ltd,

Contact:
Martin Kellaway

Executive Director

90 Fenchurch Street,
London, EC3M 4ST

W: www.opdu.com

The PTL Experts

WWW.PENSIONS-PMI.ORG.UK

PENSIONS ASPECTS / FEBRUARY 2019 45



In partnership with:

PENSION Careers

UK's leading pensions job board Pensions
Management
Institute

ACHIEVING PENSIONS EXCELLENCE

JOBSEEKERS CREATE ACCOUNT FOR RECRLUTTERS

PENSION Careers More pensions jobs than anywhere else... M'

UK’s leading pensions job board

Thee cifkcial joby baarnd of

HOME FIND JOBS JOBS BY EMAIL RECRUITER A-Z CAREER ADVICE MEWS YOQUR ACCOUNT YOUR.JOBS

b
& ﬁ . | Pensions
View All 286 Pensions Jobs &% | institute
nlel:R: el LOCATION | SALARY
BROWSE PENSION JOBS BY ROLE VIEW ALL JOBS JOB OF THE WEEK
Mew Business Consultant
Pension Manager / Director (28) Pensions Administration Manager (46] Full-time | Permarnent
Pensions Administrator (140) Pensi c ltant (73) ECompetitive + Attractive Bonus | London
Pensions Technician (47) Employee Benefits Consultant (30)
FEATURED AGENCIES
Group Risk (15) SIPP/SSAS Administration (1)
Pensions Actuary [6) Pensions Accountant / Financial Officer (9) Pemsinm and Benefits \rl 1l [ I

Recruitment CINSLILT NG

Recruiting?

Choose the UK’s leading pensions job board.

www.pensioncareers.co.uk



~/\ 7
S

Appointments 3

To advertise your jobs in Pensions Aspects or

on pensioncareers.co.uk, please contact
adam@insidecareers.co.uk or call 020 8405 6412

COPY DEADLINE: MONDAY 18TH FEBRUARY FOR MARCH’S ISSUE

PENSION Careers
UK's leading pensions job board

New Year

New Job?

www.pensionsjobs.co.uk

London Leeds Birmingham Manchester
Tel: 020 7481 8686 Tel: 0113 202 1577 Tel: 0121 616 6096 Tel: 0161 233 8222
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PENSION Careers

UK’s leading pensions job board

More pensions jobs than anywhere else

In partnership with

PENSION Careers
UK's leading pensions job board

HOME  FEHD 3OS JOES BY EMALL RECEWTRHA-Z CARRERADVICE MHEWS YOUR ACCOUMT YOUR JOBS

View All 286 Pensions Jobs
RS

BROMWSE FENIION JO35 T ROLE

Perions Adrinneration Mansger HE)

Sign up for jobs by email to hear about the
latest pensions opportunities first

Www.pensioncareers.co.uk
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Associate DB Consultant

Ref PSI7107 | London/Bristol/Clasgow | £25,000 to £35,000 pa
Career opportunity for an Assistant Consultant/Pension
Administrator to be client facing, prepare agendas,
draft minutes, manage MNT process and be the
first point of contact for enquiries. Seeking a strong
communicator, DB experience & commenced PMI exams.

Communications Consultant

Ref: PSI7264 | London | £40,000 to £50,000 pa
You will deliver creative, forward thinking communication
strategies for pension scheme clients enabling employers
to engage with staff on pensions and employee
benefits. This is a client facing role, managing projects,
client budgets, services in the digital market space.

DC Consultant

Ref: PSI7291 | Surrey | £50k to £60k pa + 15% bonus
Joining a team of professionals based in Surrey, you
will manage a portfolio of clients, providing all services
including Secretary to Trustees, Governance, scheme
design, member communications, fund choice &
investment performance monitoring. APMI  preferred.

Pip Raffael pip@branwellford.co.uk

EXPERT ADVISERS IN
PENSIONS RECRUITMENT

- 01279 859000 recruit@branwellford.co.uk | branwellford.co.uk

Pensions Administrator

Ref: NH17215 |  Derby | £25,000 pa
You will process renewals, leavers, divorces and
deaths, draft routine correspondence, manage bank
accounts and calculate retirement quotes. Assisting
with project work for pension increases, renewals
and benefit statements is also part of this role.

Project Manager

Ref: NH 17259 | Surrey | £50 to £60,000 pa + Bens
Delivering on major DB & DC projects for new and
existing Pensions Administration clients. This will include
liaising with the client throughout project initiation
and set up, throughout the project and managing the
relationship thereafter and manage various projects.

Pensions Implementation Consultant

Ref:t NH 17271 | Sheffield | £23,000 to £30,000 pa
You will liaise with the implementation team
members, pension management, technical team and
the clients. Creating benefit basis, drafting calculation
pro-forma and producing functional assessments for
automation of calculations on the administration system.

Nikki Haupt nikki@branwellford.co.uk

atad

| Recruitment &
Employment

— Confederation

4C Twyford Court, Great Dunmow, Essex, CM6 | AE

Senior Pensions Administrator

Ref: HB17238 | Warwickshire | To £34k pa pro rata
You will be the first point of contact for all queries in
respect of the administration of the Group pension
schemes and be in charge of the day to day activities of the
department ensuring the efficiency is maximised through
supervision, training of staff, including staff appraisals.

DB/DC Pension Consultant

Ref: PR17283 | Leicester | £45,000 to £55,000 pa
This smaller corporate pensions’ consultancy is seeking
a pension consultant to manage DB/DC Trust clients.
You will act as Secretary to the Trustee, manage
scheme design matters, deal with EB benefits and
investment performance. Good benefits + parking.

Senior Pensions Projects Administrator

Ref NHI17223 | City of London | To £38,000 pa
Joining an award winning consuttancy within their dynamic
team, to process scheme events, includingannualand monthly
pension increases, annual DB & DC benefit statements,
annual & quarterly and Actuarial Valuation extracts.

Hayley Brockwell hayley@branwellford.co.uk

Pensions Management * Investment ¢ Actuarial * Trustees * Interims

Your best ever career move

“Pensions Management - Senior/Consultant level roles”

Southern England/flexibility

£competitive packages

If you are a pensions professional who is passionate, committed, technically competent and believes that the proper management
of pension provision is important; how does that align with the values in your current organisation? Hopefully very well but if
not we should discuss how these specific career moves could work for you and for our client.

Dedicated to positively assisting established schemes to manage their provision effectively, our client stands apart from the
majority of players in the industry. With an approach which seeks always to add value, the fundamentals of integrity and

professionalism are embedded within the culture and style of the team whose work to date has quietly built an enviable reputation
for the firm. Becoming part of the team may well represent the best career move you could ever make.

You will of course need to demonstrate a good track record within the pensions industry and, as important, convince our client
that you genuinely share their commitment and values. Experience gained in-house or within Consultancy will be appropriate.

To explore these attractive, career changing opportunities please call us on 020 7489 2053
or forward a copy of your cv to contact@gtfgroup.com

GTF

Pensions Executive Search and Selection

GTF act as retained consultants in the resourcing of senior pensions appointments

WWW.PENSIONS-PMI.ORG.UK

www.gtfgroup.com
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Leading recruiter for Pensions Professionals

www.sammonspensions.co.uk
pensions@sammons.co.uk
01277 268 988 / 020 7293 7022

Is your salary in line with the market?
2018 Salary Survey now published
Comprehensive insight into current salaries and
trends in the pensions industry, if you would like
to discuss our findings or specific benchmarking,
please contact us

Pensions Associate Consultants

Countrywide fcompetitive
Establish your career with a leading consultancy. Build strong
relationships with a portfolio of clients. Provide expert and
efficient delivery of service. Ref: 1373822 JW

Senior Pensions Administrator

Bristol to £35000 per annum
Flexible working, study support and a discretionary bonus on
offer with a growing, family-feel consultancy. DB experience
required. Ref: 1374989 FR

Team Leader

Surrey/West Sussex £in line with experience
Superb opportunity to take your career forward with an employer
that offers great benefits, agile working and support. Keen DB
Senior Administrator ideal. Ref: 1364638 FR

Senior Pensions Administrator

London fcompetitive
Join an award-winning consultancy and take the next step in your

career, gaining great exposure to Trustee support and consultancy
areas. Ref: 1374532 FR

Senior Payroll Administrator, 12 month FTC

Derbyshire fcompetitive
Join the second largest UK DB pension scheme. Ensure a
professional administration service is provided to members
and run payroll bulk calculations. Pensions experience
essential. Ref: 1374941 NMJ

Pensions Administrators

South Yorkshire/West Midlands fcompetitive
Administer DB schemes from new starters through to leavers.

Be part of a team, integral to the smooth running of pensions
operations. Ref: 1365472 NMJ

Junior Pensions Administrator

Tyne & Wear £1n line with experience
Our client seeks a motivated individual to provide first-class
administration to a portfolio of clients. All training provided.
Office experience necessary. Ref: 1367979 NMJ

Regional Projects Manager

Berkshire fexcellent
Excellent opening for a Pensions Admin Team Leader/Manager
with projects exposure. Ref: 1374945 BC

SAMMONS
PENSIONS

RECRUITMENT CONSULTANTS

Placing you first since 1957

Pensions Administration Director

North West £six figure package
Executive Director responsible for the growth and
sustainability of a quality Pensions Administration
business. Lead major change with new systems and
processes. Ref: 1374653 SB

Pensions & Benefits Manager

London c. £60000 per annum
Varied, progressive opportunity with the in-house team

of this industry-leader. Manage DC and benefits provision.
Potential step into Reward. Ref: 1372468 SB

Pensions Scheme Secretary

Hertfordshire/London c. £60000 per annum
Rewarding career moves with this forward-thinking
independent pensions consultancy specialising in high-
quality scheme secretariat consulting. Ref: 1008600 SB

DC Consultants

London/Surrey fexcellent
Excellent opportunities for proactive and accomplished
pensions DC specialists to move into/develop their
career in DC Consulting for an award- winning industry
leader. Ref: 1372974 BC

Pensions Scheme Accountant

London c. £50000 per annum
Would you like to use your pension scheme accounting
expertise working for a fast-growing company in the heart of
the City? Ref: 1374993 SB

Communications Consultant

London f£in line with experience
Develop and broaden your experience for a market-leading
consultancy. Pensions/EB knowledge and experience
delivering communications essential. Ref: 1005100 BC

Team Leader

London to £45000 per annum
Due to new business wins, our client is seeking an
experienced Team Leader to deputise for the Member
Services Manager in the day to day running of the
team. Ref: 1374987 JW

Pensions & Reward Analyst, In-House

London f£in line with experience
Progress your career with this industry-leader. Provide
technical and analytical support and advice on Pensions &
Reward across a variety of areas. Ref: 1369162 JW
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contactus@abenefit2u.com
Call us on 0207 243 3201
www.abenefit2u.com

Interim Pensions Manager High £70k’s
Surrey DB14537

You will need to be an experienced In-house Pensions
Manager able to lead and direct two pensions teams based at
two sites in the South East, whilst driving transformation and
organisational change.

Pensions & Benefits Officer
North West London DB14445
From an in-house pensions background, you will be
responsible for managing the effective administration of all
pension and benefit schemes, liaising with providers for the
GPP schemes, and ensuring all AE activities.

Multiple roles, various levels £competitive
North and South, Lancs. to Herts. DBFeb19
From entry level and junior pensions administrator up to
management, our client, with a large in-house occupational
scheme, is seeking resource in a variety of roles in pensions.
Please enquire for specific details.

Pensions Consultant £DOE
Berkshire TD14524
We are seeking a Consultant with excellent experience of
working on DB and DC schemes. You will be commercially
focused and able to demonstrate a value added approach
whilst also possessing a customer focus.

Senior Pensions Administrator £DOE
Essex TD14400

We are seeking an experienced pension administrator with
strong DB knowledge. Excellent salary and career
development potential, a wonderful opportunity to join this
consultancy who provide a range of services to pension
schemes, employers and trustees.

£40k

Contact Craig English (CE)
craig@abenefit2u.com
01243 860 180 / 07884 493 361

Find a job you love this Valentine month!

We specialise in jobs within the Pensions,
Employee Benefits and Reward sector.

Our clients include In-house Benefit Departments,
Consultancies, Third Party Administrators

and Pensions & Benefit Providers.

Working in partnership with employer and employee

Contact Dianne Beer (DB)
dianne@abenefit2u.com
0207 243 3201 / 07747 800 740

-

Abenefit2

Recruitment Specialist

Compliance and Operational Risk £DOE
Derbyshire (possible relocation package) CE14457
In a role that will see you have the opportunity to make a real
difference, you will help develop and manage a Compliance and
Operational Risk team for this large in-house pensions
operation.

Senior Business Analyst
London

£DOE
CE14511
Are you ready for this challenge?  Working within an
Implementation or Change team you will be reviewing
automated calculations, as well as a greater range of projects
utilising your technical pensions and BA skills.

Pensions Scheme Accountant £DOE
Hampshire TD14539
Seeking an accountant with experience in preparing pension
scheme financial statements. You must have previous
experience in preparing Trustees’ reports and knowledge of
Pension Scheme SORP.

Pensioner Payroll Manager £DOE
London CE14530
In a crucial role at a time of continued new business growth,
you will be responsible for a team and the processing of a
portfolio of pensions payrolls, as well as providing technical
guidance, training and leadership.

Employee Benefits Advisor Excellent OTE
Field-based, UK CE14525

Working for this boutique employee benefits practice you will
be responsible for Business Development activities for Group
Pensions Schemes and Group Risk alongside financial education
and well-being. You could bring your own portfolio of clients or
utilise your experience to expand services to existing clients.

Contact Tasha Davidson (TD)
tasha@abenefit2u.com
0208 274 2842 / 07958 958 626
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SAVE THE DATES

NNUAL DINNER /19

After a successful launch of

our newly branded Pensions

Aspects Live in 2018, we are

\/\ pleased to announce that we
will be holding the 2019
conference on 3rd April

at The |ET (Institution
of Engineering and Technology)

- followed by the annual dinner
on the same evening.
3RD APRIL 2019
[ET Contact us at THE SAVOY
events@pensions-pmi.org.uk
to find out more.

WE ARE EXCITED TO BE LAUNCHING A SERIES OF NEWLY BRANDED EVENTS INCLUDING:

WORKPLACE
SYMPOSIUM

TECH
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